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Franklin Hill Elementary School Governing Board
I. Tuesday, October 17th 2023 7pm Ms.ChristianneClassroom

	Member’s Name
	Present
	Absent
	
	Member’s Name
	Present
	Absent

	Peter Papadeas,Principal
	X
	
	
	Dalia Ceron Gonzalez, Parent

	X
	

	Nadine Vogel, Vice-Principal
	X
	
	
	[bookmark: _Hlk150207859]Patrick Bélanger, Parent
	X
	

	Josée Pomminville, Daycare Technician
	X
	
	
	Timothy Bootes, Parent

	X
	

	Sonia Pascuzzo, Teacher
	X
	
	
	Bruno Martucci, Parent
	X
	

	[bookmark: _Hlk150208802]Rosanne Renda, Teacher
	X
	
	
	Sabrina Calabretta, Parent
	X
	

	Christianne Maillet, Teacher
	X
	
	
	Gabby Melgar, Parent 
	X
	

	Marnie Roberston, Support Staff
	X
	
	
	
	
	

	Amanda Bavaro, Teacher
	X
	
	
	
	
	




Peter Papadeas distributed the following to the members: 

· Agenda for tonight’s meeting
· INFORMATION SECURITY POLICY REFERENCE: CC-230621-CA-0140
· Conflict of Interest Form


1.0 Additions/Adoption of the Agenda   

Mr Papadeas welcomed everyone and called the meeting to order at 7:01pm.

Peter Papadeas requested approval of the agenda, 
Dalia requested a change to the agenda,
· Add PC report to 8.5
Peter requested 8.1.1 Principal Greetings be removed as it is already at 2.0
Peter requested to motion the approval of the agenda.
Josée approved, Patrick Seconded.
No one against, No abstention, Motion passed.

										      179-20231017-01



2.0 Introductions

Everyone introduced themselves.

3.0 Nomination of Secretary

Peter Papadeas requested a nomination of a Secretary for today`s session and a nomination for next month’s session.
Octobers session Timothy Bootes Volunteered.  No one against.
Novembers session Gabby Melgar Volunteered. No one against. 

179-20231017-02
4.0 Approval of the Minutes from the 2023-06-12 meeting

Dalia Motioned to approve the minutes from June 12th 2023, Patrick, Sabrina seconded the motion.
No one against, No abstention, Motion passed.
179-20231017-03
5.0 Approval of Minutes - AGA

No revisions to AGA minutes.
Motioned to approve Patrick, Sonia Pascuzzo Seconded the motion.
No one against, No abstention, Motion passed.

179-20231017-04
6.0 Community Representative 

No one from the public present for this meeting.

7.0 Question Period

No one from the public present for this meeting.

8.0 Reports 

8.1 Principal Report - Peter Papadeas

8.1.1 – Greetings (struck from agenda as completed in introductions)
	
8.1.2 Educational Project – Update
The Education project is in progress, close to being finalized. 
· there will be another breakout session on Oct 17th, 
· the following week meet with staff to discuss how they are going to attain their goals
· then consult with daycare
· present next month to GB to adopt, mid nov.
· 4 to 5 year Strategic plan 



8.1.3 Nurturing Class
This is a Pilot project, a class for special needs students that aren’t class ready
· Applied to this pilot project last year
· School was selected. It is progressing well.
· Huge interest from the SIS, 
· giving trainings, 
· they're making sure the class is properly adapted for the needs of the kids 

Dalia, asked if this was part of the sensory room. 
· It is not part of this project. Waiting on money from foundation to start building sensory room.

8.1.4 K Project
The K project was put in by the Ministry in one of it’s orientations
· to give help to the teachers in the class by having a daycare educator in class
· provides better schedules for the daycare educators
· there are two other schools in our school boards who are doing this Pilot
· appears to be doing well, kindergarten classes are happy. 
· 70 hours of support. 
· not sure if this will be a 1 or 2 year project.

8.1.5 Fire Drill - Nadine Vogel
· had a fire drill and then we had a fire drill with the fire department, 
· the children and the key staff did very well. 
· the top in the Lanaudiére area according to the fire department

The lockdown plan. 
· School brought in the Repentigny Police Department.
· Police Department did a tour to look at the building and then came back to do sessions with the Staff, Sports Staff and teachers training. 
· Nadine Vogel created a plan for the lockdown and has distributed it to staff.
· haven't done a practice lockdown yet
· Police has also okayed the document
· They will give a message to the teachers and the community beforehand 
· the kids will be prepped like last year (videos, etc)

8.2 PPO Report – Sabrina Calabretta
had our BBQ for the 20 year anniversary. 
· received a certificate from the deputy that Repentigny 
· Commissioners & other people from the school board
· it was a great success. 
· donated extra hotdogs to the women shelter

started fall fundraiser “Refreshing Citrus fundraiser” is going OK. 
· Will be sending email to remind parents about the Fundraiser only 11 days left

First Pizza lunch
· 15 kids didn’t get cheese pizza
· Next one will run more smoothly
· Pizzeria did great job in helping
· Kids liked the pizza 


8.3 Teacher Report – Ms Sonia
· Harvest Breakfast was great success, was outside
· Pictures went well this year
· Family picnic was great success. Great turn out.
· Progress reports went out last week
· Will be decorating Halloween room.
Possibly making 2 sections 
· Older kids
· Younger kids

8.4 Daycare Report – Josée Pomminville
· 144 students, it’s a good year
· Had to split the kindergarten, it’s a first.
· Kids will benefit from 2 educators & 2 sets of activities. (activity in one room and then play in the other room)
· Educational project, Educators are able to work in kindergarten and in classroom with teachers.as mentioned earlier
· active homework in daycare.  Kids from grade 1 to 6 get to have 2 days in the Gym. The kids to learn math and spelling thru activities.
· Asking for a project, for the kids in nurturing class, to try to find materials for special needs
· Wanting to get 2 stationary bicycles that are very extremely sturdy.
· Question was raised about an application for outdoor classroom many years ago.
· No knowledge of an application for such

· Peter Papadeas informed us that he has applied for an outdoor classroom project that was granted 2 years ago and now waiting on funding.

· First ped day did cooking apples. & apple hunt
· Last ped day was save Halloween. Kids can be very scared.
· Next ped, will be making tents and painting on plates

8.5 PC Report – Dalia
· First PC meeting was Oct 12th.
· Presentations for the Security package
· Did talk about the 20th BBQ anniversary.
· Oct 26th election night.


9.0    Business Arising



10.0 New Business Report

10.1 Conflict of interest form – filled in and signed form

10.2 Role of the Governing Board
Best interest of the children in the school
Reviewed handout.
Dalia explained what PC is.

10.3 Nomination of Chair
· Nominate Dalia Ceron Gonzalez for Chair. Dalia accepts.  By acclimation 
179-20231017-05
10.4 Nomination of Alternate Chair
· Josée Pomminville Nominates Patrick Belanger, Patrick accepts by acclimation.
179-20231017-06
10.5 Information Security Policy
· School has lots of data which needs to confidential. 
· Policy is about retaining confidentiality
· consultation

10.6 20th Anniversary Shirt
· Change to code of conduct 
· Temporary change to allow the students to wear anniversary shirt any day.
· Motion Josée Pomminville, second Rosanne Renda
· No one against, No abstention, Motion passed
179-20231017-07
-------------------------------------------------------------------------------------------------------------------------------
10.7 Ratification of Soccer Cortese

Sabrina left at 8:15

10.8 Ratification of Entente Ebfit

11.0 Field Trips

11.1 Ratification of E-Votes
11.1.1 RSEQ Futsal
11.1.2 Cross Country Run
11.1.3 Plein Air Lanaudiere
11.1.4 Walking Club
11.1.5 Christmas Caroling
11.1.6 Running Club
11.1.7 Geordie Productions
11.1.8 Les Camps rep
11.1.9 Pre-K Musee
11.1.10 Kindergarten Biodome Trip
12.0  Motion Christianne Maillet, second Rosanne Renda
  Res-179-20231017-08
-------------------------------------------------------------------------------------------------------------------------------

6.0 
7.0 
8.0 
9.0 
10.0 
11.0 
11.1 
11.2 Parc Du Domaine Vert
Kindergarten teachers
In Mirabel
$22.42 per student & they will respect the ratio
Motion Gabby, second Patrick

	179-20231017-09


9.0 
10.0 
11.0 
12.0 Fundraisers
6.0 
7.0 
8.0 
9.0 
10.0 
11.0 
12.0 
12.1 Book Fair
12.1.1 November 23,November 28, November 30, December 1
Motion Rosanne Renda, second Christianne Maillet

179-20231017-10
13.0 Questions 

Dalia – 
When are we getting new website?  Do not know when.
Did we get the PC awards? We didn't get them.
	Lice email. Are there any cases? Yes

14.0	 Date and time of next goberning board meeting

The GB meeting will be held on the following date: November 15th 2023.

Bring Dates for next GB meetings to plan future meetings.

179-20231017-11
18.0 Adjournment

There being no other business, motion to adjourn the meeting. Josée Pomminville and Sonia Pascuzzo
 All in favor.  Motion carried.
													
179-20231017-12

Meeting was adjourned at _8:29   pm.




________________________________		 ______________________________
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