

SCHOOL OR CENTRE __________________________________________________	
Educational project – ACTION PLAN 2024 -2028
Within the context of results-based management, the educational institution has developed an educational project that includes challenges, orientations, objectives, indicators and targets. It shares this project with the education community and the population. Once this has been done, the educational institution can devise an action plan. 
As part of this action plan, the educational institution determines, for each action selected, the target groups, person(s) in charge, terms and conditions of implementation, the resources that will be devoted to it and the means of evaluation. The action plan makes it possible to monitor the implementation of the various actions and provides stakeholders with an opportunity to work together toward a common goal. 
This tool is intended to support the school or centre team in developing its action plan. 
It should be noted that if a means toward the achievement of an action does not yield the desired results, the principal or director of the school or centre can, with the agreement of the teaching team and while the action is still under way, make any changes it deems necessary, together with its school team. 
Reminder: As stipulated in section 96.13 of the Education Act, the principal shall regularly inform the governing board of the proposals it approves under sections 96.15 and 110.12.
	EDUCATIONAL PROJECT
	CSP

	Orientation
	
	Orientation  or objective
	 

	Objective
	To increase the opportunity for staff collaboration,  ensuring best practices for the teaching of SEL and literacy
	INDICATOR(S)
	Initial indicator 
	Reference year 
	
Target 2023XX-2024XX
	
Target 2024XX-2025XX
	
Target 2025XX- 2026XX
	
Target 2026XX-2027XX
	
Target 2027XX-2028XX
	Indicators and targets
	2024XX

	
	
	Minutes from cycle meetings, staff meetings

	
	2024
	An Increase in Collaborative opportunities
	An Increase in Collaborative opportunities
	An Increase in Collaborative opportunities
	An Increase in Collaborative opportunities
	
An Increase in Collaborative opportunities
	
	

	
	
	End of Year Review
	
	2024
	
	
	
	
	
	
	

	 IMPLEMENTATION OF THE EDUCATIONAL PROJECT – ACTION PLAN 2024XX-2028XX



	
ACTION
	Students targeted 
	Person in charge
	Implementation of the action
Duration	Frequency	Place
	Resources
	Human	Material	Financial
	Means of evaluation 
	Follow-up mechanism*
(Dates or steps)

	Action no. 1
Cycle Meetings
	Staff
	Principal
	Throughout the school year
	School
	Ped Days, Release time, staff metings
	Release time, consultant/professional involvement when necessary
	
	
	Minutes from meetings
	End of year review survey

	Action no. 2
Survey
	Staff
	Principal
	At the end of the year
	School
	At the end of the school year
	Google forms
	
	
	Consultation with staff
	Discussion/presentation of survey results with staff during welcome back pedagogical days in August

	Action no. 3
	

	
	 
	
	
	
	
	
	
	

	Action no. 4
	
	
	
	
	
	
	
	
	
	

	Action no. 5
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