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	PURPOSE AND DEFINITION OF THE EDUCATIONAL PROJECT

	This educational project is a strategic tool through which Franklin Hill Elementary School has defined its policy orie ntations, priority actions, and expected results to inform its community in this regard, with a view to ensuring educational success for all students regardless of age.  This educational project reflects the characteristics and needs of the students who attend Franklin Hill Elementary School, as well as the community’s expectations with regard to education

	[bookmark: _Toc168915593]LEGAL FRAMEWORK

	The Education Act (EA) states that an institution’'s educational project must consist of the following elements (EA, Sections 37 and 97.1): 
1. A description of the context in which the educational institution acts and the main challenges it faces, particularly with respect to academic success and, in the case of a vocational training centre, the relevance of the training to regional or national labour market needs;  
2. The specific policy orientations of the educational institution and the objectives selected for improving student success;  
3. The targets to be achieved by the end of the period covered by the educational project; 
4. The indicators to be used to measure achievement of these objectives and targets;  
5. The intervals at which the educational project is to be evaluated, determined in collaboration with the school board; 

The Educational Project must also:
1. Respect the students’, parents’ and school staff’s freedom of conscience and of religion (EA, Section 37); 
2. Cover a period that is harmonized with the period covered by the school board’s commitment-to-success plan and the period covered by the MEQ strategic plan (EA, Sections 37.1, 97.2 and 209.1); 
3. Where applicable, comply with the terms prescribed by the Minister to govern the coordination of the entire strategic planning process between the educational institutions, the school board and the MEQ (EA, Section 459.3); 
4. Be consistent with the school board’s commitment-to-success plan (EA, Sections 37 and 97.1). 










	GROUPS INVOLVED IN THE PREPARATION OF THE EDUCATIONAL PROJECT

	Committee Members
	Roles

	Peter Papadeas
	Principal

	Nadine Vogel
	Vice-Principal

	Marie-Pier Dubuc, Mylèene Rousseau, Lisa Villani
	Teachers

	Kathleen L’Archevêeque, Melissa D’Ambrossio, Isabelle Ouellet
	Teachers

	Josee Pomminville
	Daycare Coordinator

	Adrianna Pace
	School Board Consultant

	CONSULTATIONS HELD FOR THE PREPARATION OF THE EDUCATIONAL PROJECT

	Consultations 
	Date 
	Time 
	Location 
	
Details (optional) 

	Teachers 
	September 22, 2023, October 24, 2023, November 14, 2023
	Throughout the day
	Franklin Hill
	

	Other Staff Members
	Dayca Daycare
	Novembe November 6
	Franklin Hill
	

	Students 
	f November 4, 2022, October 2023
	Throughout the day
	Franklin Hill
	Ourschool Survey

	Parents 
	April 3, 2023, various discussions at PPO
	Survey, in- person meetings at PPO
	Online, PPO at Franklin Hill
	Looking at Funding Options to Support Ed Project

	Governing Board
	fNovemb November 15, 2023
	7:00 P.M.
	Franklin Hill
	Adopted

	Other Stakeholders
	Adriana Pace (School Board Consultant)
	Several Conversations
	On Phone and in Person 
	Close assessment of Educational Project, especially regarding data
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At Franklin Hill, we strive to inspire good citizenship,  as well as academic and socioal- emotional growth in a safe , celebratory and welcoming environment. We empower our students to become independent learners and to develop strong social skills  by setting a model of excellence for our community.


	[bookmark: _Toc168915597]VISION

	
At Franklin Hill, we are committed to creating a nurturing environment where students develop an approach to learning that is continuous and self-motivated. Through flexible and engaging instruction, students embrace diversity, personal growth and healthy habits. Our values of respect, perseverance, kindness, and accountability guide us in building a vibrant and inclusive school community connected with the broader society we serve.
5. 

	SCHOOL/CENTRE PROFILE

	External Environment

Franklin Hill Elementary School is part of the Sir-Wilfrid-Laurier School Board. The Sir-Wilfrid-Laurier School Board services three regions: Laurentides, Lanaudière, and Laval.
Franklin Hill Elementary School is located at 1111, rue Basile-Routhier, is situated in the eastern section of Repentigny, in a residential neighbourhood known as Valmont-sur-Parc. Repentigny is located off the eastern tip of the island of Montreal Montréal, Island and is part of the southern Lanaudière region. The school attendance zone includes the municipalities of Charlemagne, L’Assomption, Mascouche, Repentigny and Terrebonne. Our immediate surroundings are predominantly residential and have been constructed within the last fifteen years.  
Though the school is located in an area of high property values and higher socio-economic status, our families are drawn from a diverse regional population.
Accordingly, even though the school’s Socio-Economic Environment Index (SEEI) is high (the school is assigned ’‘3’) this does not accurately portray the diverse socio-economic backgrounds of the regions that feed the school.  Franklin Hill is not considered to be a school in a disadvantaged area. H, however there is a variation in income and level of education within the region we serve.
A number of organizations and stakeholders support education in our territory. The CISSS provides social work for members of our community.  The school nurse provides curricular support for the school’s sexuality education curriculum as well as helping oversee the medical dossiers.  The Comité régional pour la valorisation de l’'éducation (‘CREVALE’) supports school perseverance initiatives in our region.
Formal education in the school’s territory is provided by 2 two public school boards; entities: the Sir Wilfrid Laurier School Board (AnglophoneEnglish sector) and the Centre de services scolaire Commission scolaire des Samares (FrancophoneFrench sector). The local ‘CEGEP’ is Cégep Régional de Lanaudière and private education in the area is available at Collège Esther-Blondin, and Collège de l’Assomption.
Linguistically, our region is predominately fFrancophone (95% French mother -tongue for the Lanaudière region, 3% English, 2% both English and French, Statistics Canada 2021). The majority of our families speak French at home and in their communities. This is a significant challenge for our school since we are the sole interactive source for communicating and learning English for many in our community. Early intervention to identify learning challenges, versus language familiarity, is a concern in kindergarten and cycle one, as is the reading comprehension skills of students in cycles two and& three because the cycle-appropriate texts and materials presuppose a rich understanding of English vocabulary.
The majority of our regional population is not fluent in Franklin Hill’s primary language of instruction. Among our students, 55% of the language spoken at home is speak French at home.   
[bookmark: _Hlk136630289]Our daycare services serves many of our students.  There are currently 46 non-regular students, and 144 students who regularly attend.  The daycare is closely aligned to our Educational Project.  It also prioritizes play, cooking, arts and creativity.  
Further, Franklin Hill, like many other public schools, addresses the varied needs of students who are identified as having learning challenges, MEES coded have a MEQ handicapped or behavioural challenges codes. There were 41 children with Individual Learning Plans (IEP’s) in the 2022-23 school year. This represented 10% of our total student population. Our challenge is to provide school-based resource services, which will allow the majority of our students to attain literacy and numeracy levels appropriate to their age and cycle. We hope that our collective effort will allow our students to transition to high school and experience success. 
Finally, our school community is drawn from a wide geographic region. Our challenge is to create an atmosphere of caring, cooperation and respect among students and all stakeholders. We aspire to have our students relate to each other in positive ways, through our house system and other initiatives like peer mediation, which promotes a sense of community. 


Internal Environment
FHES currently has 421 students whoich are distributed across grades as shown in the table below:
	Level
	Number of students

	Pre-Kindergarten and Kindergarten
	94

	Cycle 1
	102

	Cycle 2
	110

	Cycle 3
	115



The size of the student body over the next 3 years is as follows:;

	Year
	2023-24
	[bookmark: _GoBack]2024-25
	2025-26

	No. of students
	435
	447
	455



3.1% of our students are ‘coded’ signifying that they have handicaps, social maladjustments or learning difficulties. All of these students are incorporated into regular classes as both our school and the wider school board promote notions of ‘inclusion’.



When compared to the Canadian average, our students perceive our school performing better with regards to issues of bullying and safety. 
	Results from the 2022-2023 Our School Survey (formerly Tell Them From Me):

	

	Students with a positive sense of belonging

	In this school, 93% of students had positive behavior. 
The Canadian norm for these grades is 91%.  94% of the girls and 92% of the boys in this school with positive student behaviour at school. The Canadian norm for girls is 95% and for boys is 86%. 





	Students with moderate or high levels of anxiety

	19% of students in this school had moderate to high levels of anxiety.
The Canadian norm for these grades is 22%. 
21% of the girls and 17% of the boys in this school had moderate to high levels of anxiety. The Canadian norm for girls is 26% and for boys is 18%.





	Bullying and Exclusion

	Students who are subjected to physical, social, or verbal bullying, or are bullied over the internet.  21% of students in this school were victims of moderate to severe bullying in the previous month; the Canadian norm for these grades is 28%. 

 20% of the girls and 22% of the boys in this school were victims of moderate to severe bullying in the previous month. The Canadian norm for girls is 26% and for boys is 31%..




Our school provides a large array of extra-curricular activities and opportunities for our students such as Sports Club, Walking Club, Carolling Club, Lego, Games, Art, Mindfulness and Robotics.  The Green Team has taken a prominent role in student-led environmental initiatives in the school. Student Council has become a primary measure in the school’s ABAV. The school also hosts ongoing traditions such Harvest Breakfast, and Winter Carnival. The Behaviour Matrix has become integral to promoting the values of the school. These values are celebrated at school assemblies. 
The educational practices at FHES include a combination of traditional magisterial teaching and more contemporary, student-centered socio-constructivist pedagogical methodes. In practice, Tthis is mirrored by the fact that the utilization use of traditional educational tools takes place alongside the use of modern digital resources.
The school has a ‘Standards and Procedures’ document from which an eEvaluation policy is drawn on an annual basis. The evaluation practices at FHES include traditional summative style assessments (end of unit quizzes, end of term/year tests) and formative assessments to give ongoing indication of students learning trajectories.
Math is a concern for the school. During 2021-2022 36% of grade 6 students were considered at risk or failing. This represents a deterioration from pre-pandemic levels. Math continues to be a priority for the school. Considering the demographics of the community (majority francophone), ELA acquisition also remains a persistent challenge. 28% of the students in grade 6 were considered at risk.  
In 2022-2023, the success rates for all students at Franklin Hill in the mathematics competency, solves a situational problem (C1) was 82%. More specifically, 24.5% of students were considered at risk in this competency. The breakdown is found below:
[image: ]
Moreover, the success rate for all students in the ELA reading competency (C2) was 89% with 23% of students identified at risk (e.g., scoring a final mark between 60 and 74%).
[image: ]
Source: dVision data report titled “Elementary: distribution of results per competency or subject – global view” extracted on November 7, 2023. 
Our School
Franklin Hill Elementary School was constructed and opened in 2004. An extension was added in 2018. The school contains seven preschool classes, and nineteen regular classrooms, three student special education resource rooms, two gymnasiums, a library, a multipurpose room, computer lab and a cafeteria as well as daycare facilities, in addition to rooms for education specialists. The rooms of the school are laid out in age-similar classroom clusters by cycle. 
Outdoors, we enjoy a large, enclosed yard which includes a play apparatus and a paved area which encircles the exterior of the school. The school is surrounded on three sides with new residential development and a park on our eastern border which includes a sliding hill, ice rink (in winter) and a soccer field.

[bookmark: _Toc168915599]Staff
Franklin Hill’s teaching staff is comprised of thirty-five teachers including six French as a Second Language specialists, three physical education specialists and three remedial teachers who support children having learning difficulties. A special educational technician addresses social and behaviour issues. As well, attendants support special needs students as required. Our secretarial staff keeps the general office functioning efficiently and looks after the needs of many. Our day and evening caretakers keep the building and its systems clean and operating. The pPrincipal, vice-principal, daycare technician, daycare educators and lunchtime supervisors complete the school’s team. 

[bookmark: _Toc168915600]Work Groups/Cycle Teams  
Cycle teams (preschool, 1, 2 and 3) as well as the French as a Second Language team, meet regularly throughout the year to ensure that the programs and their applications are uniform and coordinated. As well, team collaboration permits the synchronization of cycle-wide themes and special events.

[bookmark: _Toc168915601]Committees/Councils  
Our Governing Board performs its legal role in terms of educational project, commitment-to-success plans, subject-time allocation, building usage and budget, as well as other functions granted by law. 
Teacher Council fulfills a consultative role which advises on pedagogical issues like evaluation, subject-time allocation, calendar and extra-curricular activities. 
The School Level Special Needs Committee (SLSNC) is mandated to organize the allocation of educational resources to special needs students and communicate our needs to the board’s Special Education Parity Committee. 
The Parent Participation Organization (PPO) contributes to special event planning as well as general and special project fundraising. The PPO also coordinates volunteers for special events. PPO members also provide general feedback on school issues from the parents’ perspective.

PROGRAMS AVAILABLE IN OUR SCHOOL
Franklin Hill follows a Ministry of Education and Higher Education (MEESMEQ) prescribed program of study with an emphasis placed on English Language Arts and Math and French-as-a- as a Second Language. English is the primary language of instruction (75%), with technology embedded within English Language Arts and other subjects as needed. Our French Language program is taught by a team of specialists and includes both second language, Art dramatique (cycle 1), Arts plastiques (cycles 2 and 3) and Géographie, histoire et éducation à la citoyenneté. Dramatic Arts and Ethics and Religious Culture are taught in all cycles while Science and Technology is offered in English in the second and third cycles. All children, cycles 1 to 3, receive have 120 minutes of dedicated to the Pphysical Eeducation and Hhealth course. 
Information technology, and the use of computers, is integrated across the curriculum and high- speed internet access is available to all students and staff through classroom desktops and in the computer lab. The purchasing of laptops has become a priority for the school so that students can more readily traverse a 21st century learning landscape. 
Individualized Education Plans (IEP’s) are developed to support students as needed in collaboration with the parents. Our staff includes three remedial teachers who provide support and specialized knowledge which is used, in concert with classroom teachers, to sustain IEP’s for students. Students with special needs are included in the regular stream of study. The goal is to provide equity of opportunity to all students while supporting literacy across all cycles. 
Services     
Services that contribute to the comprehensive and positive learning environment at Franklin Hill include instruction by highly qualified classroom teachers, specialists in French and physical education as well as remedial teachers and attendants. A psychologist, speech/language pathologist, occupational therapist and nurse through the CSSS, special educational consultants from Pedagogical Services and MEES MEQ daycare, all support our students. The services of a special education technician are also integral for to the fulfillment of the school’s ABAV. 
Our school librarian organizes book fairs twice a year to provide English books to the community.
PARENT PARTICIPATION
Parent activity in the school has become integral to the success of our school. Our governing board representatives are a balance of experienced members and newcomers who share enthusiasm and commitment to the school. Our PPO actively seeks and organizes events and fundraisers. 


	CHALLENGES 

	· Socio-Emotional Challenges
· Academic collaboration between home and school.
· Success for all  in the grade 6 math final exam. 
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	POLICY ORIENTATIONS

	Nurturing a stimulating educational environment, where academic success in both English and French is promoted. 



	OBJECTIVES

	An objective is your school/centre’s commitment to a priority for the period covered by the educational project. It sets out the precise and measurable changes that the activity of the school/centre’s should produce. It should contain perceptible and meaningful outcomes for students, youth and adults, and is the basis for accountability.


	Objectives
	Description

	Objective 1
	To reduce the percentage of at risk students when reading literary, popular and information- based texts through targeted interventions in both French and English.  

	[bookmark: _Hlk150271745]Objective 2
	To increase the opportunity for staff collaboration,  ensuring best practices for the teaching of SEL and literacy.
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	Nurturing a stimulating educational environment, where academic success in both English and French is promoted. 


	MEQ
OBJECTIVE/ / ORIENTATION
	SWLSB
OBJECTIVE/ / ORIENTATION
	SCHOOL/CENTRE OBJECTIVE
	INDICATOR(S)
	TARGET(S)
	MONITORING

	To make student success the raison d’être of schools and centres, the network and the Ministry.

	Support and increase the success of diverse learners and at-risk students academically, socially, and emotionally.

Ensure all students possess strong bilingual competency and proficient French skills by the time they graduate, enabling them to thrive in Québec.
	To reduce the percentage of at risk students when reading literary, popular and information- based texts through targeted interventions in both French and English.  
	End of year Grade 4 exams:

· ELA (Reading competency)
· French (Reading competency)
· Math (Analysis)


	Increase the success rate for all grade 4 exams from June 2023 until June 2027.
· ELA (Reading competency) from 88% to 93%
· French (Reading) using the June 2023 Grade 4 exam as the baseline, reduce the number of students failing or at risk of failing from 30% to 25% by June 2027
· Math (Analysis) from 84% to 89%.

	· Resource team identfies at risk students with DIBELS three times a year
· Once standardized tools are available/developed, the French department meetings meets with administration to review progress after each report card.  
· The school team and administration meet to review progress after each report card.  
· Close assessment of results shared on dVision.
· Ongoing communication between teacher and resource teacher.  
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	Nurturing a stimulating educational environment, where academic success in both English and French is promoted. 


	MEQ
OBJECTIVE/ / ORIENTATION
	SWLSB
OBJECTIVE/ / ORIENTATION
	SCHOOL/CENTRE OBJECTIVE
	INDICATOR(S)
	TARGET(S)
	MONITORING

	To position the school network as an employer of choice
	Attract, retain, and support quality employees
	To increase the opportunity for staff collaboration,  ensuring best practices for the teaching of SEL and literacy
	· End of year review, soliciting feedback
· Minutes from cycle meetings
· Budget Spent on release
· Compiling names of workshops
· Feedback survey sent to staff
	An increase in collaborative opportunities from 2023 to 2027
	· Monitoring attendance at workshops and cycle meetings.






	GOVERNING BOARD ADOPTION

	Resolution
	

G.B. RESOLUTION NUMBER 179-20231115-04____________Amanada Bavaro__________ MOVED THAT the 20234-2028 Educational Project be adopted as presented on __________November 15, 2023______________.
 (date)

Seconded by_______________Gabby Melgar____________________________.



	Signatures
	
			CHAIRPERSON						                                       PRINCIPAL
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